
ITRMC Draft Meeting Minutes, April 21, 1999 

INFORMATION TECHNOLOGY 
RESOURCE MANAGEMENT COUNCIL (ITRMC) 

MEETING MINUTES 
Approved by Council May 26 

 
 

April 21, 1999 
8:30 a.m. West Conference Room, Joe R. Williams Building 

700 West State Street, Boise, Idaho  
 
 
 

The April 21, 1999 meeting of the Information Technology Resource Management 
Council (ITRMC) was held in the West Conference Room of the Joe R. Williams 
Building, 700 West State Street, Boise, Idaho. 
 
 
 

CALL TO ORDER, WELCOME 
 
The meeting was called to order by Pam Ahrens, Council Chairman, who welcomed new 
members, Ed Strickfaden, Public Safety Official representative; and Rep. Randy 
Hansen, Legislative Member. 
 
 
 

ATTENDANCE 
 
Members/Designates Present:  Absent Members: 
 
Ms. Pam Ahrens, Chairman   Mr. Ken Harward, Local Government Rep. 
Mr. Ed Strickfaden, Public Safety Official Senator Clint Stennett, Idaho Senate  
Mr. John Peay, Judiciary Representative J.D. Williams, Elected Officer 
Mr. Karl Kurtz, Agency Exec. Officer Ms. Cindy Siddoway, Rural Interests Rep. 
Dr. Gregory Fitch, State Bd. of Education Dr. Marilyn Howard, Supt. of Public Instr.  
Sen. Hal Bunderson, Idaho Senate  Rep. Bert Marley, Idaho House 
Rep. Randy Hansen, Idaho House  Mr. Raymond Sasso, Private Industry Rep. 
*Mr. Keith Bumsted, Agency Exec.Officer Mr. Dwight Bower, Agency Exec. Officer 
*Mr. Hal Turner, Elected Officer 
*Mr. Rich Mincer, Dept. of Education 
**Ms. Tondee Clark, Local Government Rep. 
   
 
*Designate 
**Guest Representative  
 
 
Others Present: 
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Mr. Eric Beck, Dept. of Labor  Mr. Rich Mincer, Dept. of Education 
Mr. James Watson, Tax Commission  Mr. Rick Gerrard, U S WEST 
Mr. Dean Merritt, Dept. of Insurance  Mr. Rick Townsend, Y2K Consultant 
Mr. Scott Beltz, Groundwork Consulting Mr. Chris Volk, CRI 
Mr. Steve Fowers, Sec. of State  Mr. Rob Spofford, Water Resources 
Mr. Mark Little, Dept. of Administration  Mr. Tom Nordberg, U S WEST 
Ms. Melody Rose, Personnel Com.  Mr. Steve Fowers, Sec. of State Office 
Mr. Steve Stewart, Metamor   Mr. Mike Key, Dept. of Law Enforcement 
Mr. Jeff Shinn, DFM    Mr. Bill W. Farnsworth, Sec. of State   
Ms. Carol Silvers, State Library  Mr. Roger Widner, Metamor 
Ms. Myrna Osterhout, Dept. of Labor Mr. Miles Browne, ITRMC Project Team 
Mr. Joe Roche, Dept. of Administration Ms. Pat Wynn, ITRMC Project Team 
Mr. Kirk Pharis, Metamor Mr. Phil Crook, ITRMC Project Team 
Mr. Jan Cox, Dept. of Administration Mr. Mike Fisher, Y2K Consultant  
   
 
MOTION TO APPROVE MARCH 16, 1999 MEETING MINUTES 
 
Senator Hal Bunderson moved and seconded a motion to adopt the minutes as 
written from the March 16, 1999 meeting.  The motion passed unanimously. 
 
 
REVIEW, ITRMC ADOPTED POLICIES 
 
Miles Browne, ITRMC Project Team, reviewed the six IT Policies adopted by the 
Council since its inception in 1996. Those policies include: 
 

• Information Technology (97-01) 
• IT Planning Process (97-02) 
• Telecommunication Switching and Long Distance Services (97-03) 
• Connectivity and Transport Protocols (97-04) 
• Wide Area Networks (WAN) (97-05) 
• Electronic Document Management (98-01) 

 
Browne explained Policy 97-01 (Information Technology) essentially established 
general industry and international standards for information technology and set the State 
of Idaho on a path which restricts the use of computer applications, hardware, and 
software that do not meet those industry standards. 
 
Policy 97-02 (IT Planning Process) established the criteria for agencies to develop their 
respective IT Plans in concert with the state’s overall IT Strategic Plan. The ITRMC 
project team has worked closely with state agencies, seeking their input and revising the 
process to meet both agency needs and the planning objectives of the ITRMC Policy. 
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Policy 97-03 (Telecommunication Switching and Long Distance Services) established 
the Department of Administration as the group having statewide responsibility for 
telecommunication voice and switching services and local and long distance services 
contracts. One exception was made in this process for the Idaho Department of 
Transportation because it had a number of contracts already in place. The Department 
was working closely with Joe Roche, administrator of the Division of Information 
Technology and Communication Services for the Department of Administration.  
 
Policy 97-04 (Connectivity and Transport Protocols) established TCP/IP – Transmission 
Control Protocol/Internet Protocol – as standards for statewide internal networks. TCP/IP 
is a set of computer commands that dictate how the computers on the Internet will 
communicate with each other. As a part of this policy, cable plan protocols were 
established for all state buildings. 
 
Policy 97-05 (Wide Area Networks-WAN) stipulates authority to the Department of 
Administration over the use of Wide Area Networks on a statewide basis. Wide Area 
Networks are comprised of widely dispersed computers, such as those among several 
buildings or across a statewide geographic area which are interconnected. WANS make 
use of a variety of transmission media, which can be provided on a leased or dial-up 
basis. Browne explained that when the project team was organized, there were nine such 
networks in place and that number is decreasing as state agencies move toward sharing of 
IT resources. 
 
Policy 98-01 (Electronic Document Management) This policy establishes utilization of 
industry standards or standards set by standard-setting bodies to define how the State of 
Idaho will use and implement electronic document management. Brown emphasized the 
distinction between records management and electronic document management. Records 
management means the determination of who has access, how information will be stored, 
how long information should be stored, and similar processes, etc. The Electronic 
Document Management Policy, as established by the Council, in this case means the 
tool(s) that are used in the implementation of a Records Management Policy. 
 
Discussion: Senator Hal Bunderson recalled that when the council first began its work 
on the policies, there was apprehension among the agencies and concerns expressed about 
local agency control of applications in light of statewide policy, etc. He acknowledged 
there appears to be increased coordination of major IT initiatives and that agencies are 
becoming more comfortable with the overall process. 
 
Miles Browne specifically mentioned the need for revision of the Telecommunication 
Switching and Long Distance Services Policy citing that the policy, as now written, does 
not allow the State the flexibility it needs to take advantage of certain evolving 
technologies such as putting voice traffic over frame relay circuits. 
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Council chairman Pam Ahrens suggested the council revisit this specific policy in 60 
days and recommended that all the policies as written be updated to reflect current 
timelines and any new strategies which impact policy implementation.  
 
Council Judiciary member, John Peay, inquired about the completion of the state’s 
circuit inventory which had begun several years ago. Joe Roche explained the inventory 
process was finished, and over the past couple of years, the Division of Information 
Technology and Communication Services has been carrying out recommendations based 
on site visits made by the inventory consultants. Miles Browne explained that both the 
Idaho Lottery Commission and the Idaho Department of Fish and Game will be looking at 
their respective circuit needs and the project team plans to meet with them soon. 
 
Chairman Ahrens added that with the new applications being developed for such 
agencies as the Department of Commerce, it would be appropriate to evaluate the 
configuration and size of the state’s IT infrastructure. 
 
DISCUSSION, STANDARDIZATION POLICY 
 
Miles Browne reviewed and provided a history on the current draft of the 
Standardization Policy relating to the state’s use of network operating systems and         
e-mail. He explained that discussions began on developing a draft policy nearly 18 
months ago, first involving participants from the InfoTech 96 planning process. The 
process continues today, with IT agency representatives providing input to the ITRMC 
project team regarding this policy. 
 
Brown explained the project team is monitoring how other states approach this issue, 
many having the same challenges as Idaho in their policy development efforts, 
particularly in the areas of human resources where employees can use their computing 
skills across agency boundaries. The trends, Browne continued, indicate that in some 
states, establishment of standards are beginning at a much lower level than in the past. 
Pennsylvania, as an example, has issued an RFP requesting one vendor partner to 
standardize IT operating systems, back office, and desktop applications across the 
enterprise. Other states have backed off, and said they will begin the process by 
standardizing desktop applications only.  
 
Browne added that as state governments standardize their systems and applications, the 
‘suite’ product line is being pursued because of the ability to integrate applications. 
 
Hal Turner, designate member for J.D. Williams, inquired whether or not a business 
analysis on the state’s network operating systems had been prepared. Such an analysis 
could provide a view of the costs for changing out systems and, also what the cost 
benefits would be for implementing the Policy and moving toward standardization of 
such systems. Council Chairman Ahrens concurred, saying an analysis should not only 
show what the cost would be to standardize, but, what the cost would be to the state to 
not standardize network operating systems. 
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MOTION TO CONTINUE STANDARDIZATION POLICY DEVELOPMENT 
 

After further discussion, the Council entertained a Motion by Karl Kurtz, Agency 
Executive Officer, to proceed with the development of the policy on standardization 
of network operating systems. The motion passed unanimously. Upon passage of the 
Motion, Council Chairman Ahrens directed the project team staff to consult with IT 
representatives from ISEC (Information System Executive Committee) and 
appropriate fiscal officers, and develop a new draft of the policy for review by the 
Council at its next meeting on May 26. She also requested that pro and con 
statements be developed on the issue as well. 
 
Y2K UPDATE 
 
Rick Townsend, Y2K consultant with the project team, reported on remediation efforts 
by state agencies on mission critical systems and on the importance of business continuity 
and contingency planning. Reviewing the “mission critical status” report, he explained 
the original report listing of 1100 systems has been narrowed to approximately 30 key 
systems. He cited progress in efforts by PERSI and its vendor partner to implement a new 
computer system by year’s end and to have back-up procedures in place should unforseen 
problems occur.  
 
The Tax Commission is also reevaluating two computer sub-systems in the tax-return 
processing arena. The commission must wait for legislative changes to tax code to occur 
in the fall before it can incorporate those changes into their systems. Once the changes are 
made, and the systems tested, the commission anticipates no problems preventing its 
overall readiness for the century date change. 
 
Townsend said the stage has been set for agencies and other government entities to move 
forward in their business continuity and contingency planning efforts. State agencies are 
part of the wider world, he said, and not only do they have to prepare for potential 
problems internally, they have to be cognizant of the risks of external factors over which 
they have no control. 
 
Whether it is your system or somebody else’s system which impacts your organization 
and its ability to deliver critical services, you need to have a plan in place to mitigate any 
disruption to services, Townsend emphasized to the agency representatives present. 
 
To assist agencies and other government entities, the project team has developed a 
Business Continuity and Contingency Plan featuring planning and process documents 
along with templates. The plan is accessible on the ITRMC website. The address is: 
www.state.id.us/itrmc/Y2K_Plan/index.htm 
 
Miles Browne reported on a March 19 meeting with agency public information officers 
and Y2K coordinators to discuss public information needs. The two areas of concern, 
Browne said, were assuring the consistency of the message going out to the media and the 
best ways to get information disseminated to the general public. On May 20, a follow-up 
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meeting of key PIOs will be held where specific recommendations will be put together for 
consideration by Governor Kempthorne and his staff. Brown reported a most PIO’s and 
Y2K coordinators agreed during the meeting that a central contact process or information 
clearinghouse could be established and maintained through the Governors Office. The 
clearinghouse location/access point should be publicized to the public, so people know 
they have a place to go to get up-to-date and accurate Y2K information.  
 
A major concern nationally at all business and government levels is the undue fear factor, 
Browne explained. There is a fine line of providing too much information that may create 
an immoderate reaction to the issue. There are a lot of companies and individuals out 
there who want to capitalize on people’s fear about this issue, he said. Browne is 
gathering information about how other states are approaching the Y2K public information 
issue and will share at the May 20 meeting. 
 
Mike Fisher, consultant to the project team on Y2K public and community awareness 
issues, echoed Browne’s concerns and added that public apathy is a serious challenge to 
be overcome as the deadline nears. From percentage figures he has seen, the level of Y2K 
preparedness by Americans is less than two percent. Fisher added that in his meetings 
throughout the state, people are beginning to inquire about the Governor’s stance and 
guidance to citizens on this issue.  
 
The three main public awareness issues Fisher outlined were: 
1) public apathy and educating the 98 percent who are not prepared;  
2) obtaining the active involvement of the Governor on this issue, and 
3) delivering a consistent Y2K message and disseminating it with an appropriate 

urgency to create a reasonable level of preparedness without fostering fear or panic. 
 
MOTION TO RECOMMEND ITRMC LETTER TO GOVERNOR  ON Y2K 
 
After further discussion, Senator Hal Bunderson made a motion that the ITRMC 
prepare a letter to be sent to Governor Dirk Kempthorne encouraging him or his 
office to issue a public statement on Y2K preparedness efforts on a statewide basis. 
Representative Randy Hansen, Legislative Member, seconded the motion and it 
passed unanimously.  
 
IT RESOURCE TRAINING AND RECRUITMENT 
 
Cliff Green, coordinator of the Information Technology Training Program (ITTP), 
reviewed the program’s progress since its inception in early 1997, as a result of an 
ITRMC initiative to improve statewide agency IT human resource recruitment and 
retention. In response to Governor Batt’s concern at the time over the IT skills shortage 
issue, and at his request, the ITRMC convened all directors of Idaho state agencies to 
address the issue. The directors developed specific recommendations for the Governor 
and, at the top of the identified issues to be addressed quickly, was the need for accessible 
and cost-effective IT training for state employees. The ITRMC project team developed 
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the early program, which began as began as a pilot project with start-up funds provided 
by the Department of Labor and administrative support by the Department of 
Administration. 
 
Green reviewed the program’s purpose, mission and three goals (3-R’s) which are: 

1) Recruiting-training as a tool for recruiting 
2) Retaining-training as an aid for retaining valuable employees, and 
3) Retooling-training used to keep IT professionals current. 

 
Currently there are 16 training providers participating in the statewide program that saw a 
growth in enrollees from 1,826 in FY98 to 2,901 enrollees for FY99. Curriculum includes 
professional-technical training and desktop/application training. 
 
Over the past year and a half, ITTP has looked into possible ways to increase the scope 
and quality of training for state employees at a reduced cost. To this end, Green 
explained, ITTP is currently in the process of rolling out a Web-based training pilot 
project at no cost to State. Through a partnership with Micron Electronics, ITTP will use 
10 state employees to test-drive a product called Micron University. The training software 
will offer courses in desktop applications, Internet, Web Development, Databases, 
Programming and System Administration.  
 
PROJECT TEAM STATUS REPORTS 
 
• Access Idaho Draft RFP: Phil Crook, ITRMC project team, outlined development 

efforts of the Access Idaho RFP. This RFP could enable the State of Idaho to form a 
mutually beneficial, statewide single public/private partnership in the facilitation of 
electronic access to Idaho State government. The proposed initiative could provide a 
single point of entry to all electronic on-line services provided by state government 
agencies.  

 
The Idaho model would require no state appropriations or grants but would be self-
funding through fees for valued added services or enhanced access, Crook explained. 
He said the majority of the information would be free to the public, consistent with the 
Open Records Act, and governed by a Portal Steering Committee. Council Chairman 
Ahrens added that eight states are using the model that Crook was discussing. DEQ, 
ITD, and the Secretary of State’s Office are key partners working on this project. 
Evaluation criteria are being finalized so the project can be sent to potential bidders. 

 
• E-Mall Project: Jan Cox, Division of Purchasing, reviewed the progress with the 

State of Idaho’s participation in the Electronic Mall Pilot Project. Idaho is 
participating with the states of Washington, Utah, Massachusetts, Texas and Virginia 
in the pilot project, developed by the Commonwealth of Massachusetts. The mall will 
consist of a front-end website that will provide a common starting point of access to 
certain pre-qualified vendors. The vendors will provide and maintain their on-line 
catalog, or storefront. 
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If the pilot is successful, a commodity purchasing system may become a reality in the 
rapidly approaching environment of electronic commerce. Each participating state 
brings with them a contractor capable of providing an electronic catalog compatible 
with current Internet on-line standards. Idaho’s business partner in the pilot project is 
Micron Electronics. Cox explained the pilot project was originally slated to end in 
March 1999, but due to unforeseen obstacles, it has been pushed back to the end of 
September 1999.  

 
Micron’s EMall server, had difficulties with being OBI (standard for Open Buying on 
the Internet) compliant. They have their server back from the consultant in Arizona 
and now have the ability to participate in the pilot.  
 
 

Senator Hal Bunderson, Legislative member, inquired about the process of vendor 
registration within the Division of Purchasing. Senator Bunderson expressed his belief 
that qualified vendors should receive RFP information based on the fact they are qualified 
and not on the requirement that their names be found on a fee-based registration list. 
 
Cox cited the challenge maintaining, with limited staff, a database which currently tracks 
some 8,000 registered vendors. Cox also said the division works very closely with the 
vendor community and makes every attempt at getting information out on bid openings. 
Offerings are also posted to the division’s website where anyone can look at them and 
request a copy. Cox said the website gets as many as 50 to 75 additional hits from non-
registered vendors accessing the list. 

  
 
WRAP-UP, AGENDA ITEMS FOR MAY 26 MEETING 
 
Before adjourning, Chairman Ahrens, summarized the issues at hand, and specific items 
to be placed on the agenda for the council’s May 26 meeting or at a future meeting date. 
Issues and items for discussion or council action included: 
 

• Review in 60 days all policies as approved by the Council, and with 
recommended changes or updated information as discussed, 

• Review policy on electronic document management, 
• Plan GIS presentation by the Department of Lands at May 26 or June 23 

council meetings (per Rep. Randy Hansen’s schedule), 
• Report on May 26 status of new GIS position for project team, 
• Roll out revised draft policy on Standardization after ISEC review, 

accompanied by cost analysis information, 
• Review written PIO recommendations/ITRMC letter from Council to 

Governor regarding Y2K public information needs, include Public Safety and 
disaster preparedness concerns as outlined by General Kane, Division of 
Military and John Cline, Bureau of Disaster Services, 

• Place electronic commerce working task force on agenda for May 26, and 
• Invite local government representative to report on Y2K progress 
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NEW BUSINESS AND ADJOURNMENT 
 
Being there was no new business to come before the Council, Chairman Ahrens 
adjourned the meeting at 11:30 a.m. 
 
 
 
Respectfully submitted, 
 
 
Pat Wynn 
ITRMC Project Team 
 
 
 
NEXT MEETING: Wednesday, May 26, 1999, 8:30 a.m. to 12 noon, East Conference 

Room, Joe R. Williams Building, 700 West State Street, Boise. 
 
 
 
 
5/18/99 


